
Gaines Township 
Board of Trustees Meeting Minutes 

December 6, 2023 
 
Members Present: Paul Fortino, Rocky Fowler, Karen Hawkins, Diane Hyrman 
Absent: Leslie Casto 
Also Present: Fire Chief Joe Hyrman, Attorney Chris Stritmatter 
 
Meeting brought to order:  @ 7:16 p.m. 
 
Motion by Hawkins: supported by Hyrman, to add agenda item 7, Approve CDBG project ideas. 
Motion passed: 4 ayes, 0 nays 
 
Motion by Fowler: supported by Hyrman, to approve November 1, 2023 Regular Board of 
Trustees meeting minutes as presented. 
Motion passed: 4 ayes, 0 nays 
 
Public comment: Three individuals offered comments. 
 
Building Report:  Three building permits issued in November. 
 
Attorney Report: Nothing at this time. 
 
Board of Appeals: Next regular meeting January 10, 2024 @ 7:30 p.m. 
 
Fire Board:  November Fire Runs – 26 
                      November Medical Runs – 11 
           Burn Permits issued – 30 
 
Motion by Hyrman: supported by Fowler, to approve the purchase of 12 new Air-Pak’s from 
Municipal Emergency Services at a cost of $106,420.00. 
Roll call: Hawkins, yes; Hyrman, yes; Fowler, yes; Casto, absent; Fortino, yes 
Motion passed: 4 ayes, 0 nays 
 
Planning Commission:  Next regular meeting December 27, 2023 at 7:30 p.m. 
 
Treasurer’s Report: Received and filed. 
 
Motion by Fowler: supported by Hyrman, to pay bills as presented: General Checking: 
$28,747.23; Fire Operating Checking: $10,580.52; Waste & Refuse Checking: $32,767.51; 
Water & Sewer Checking: Pump Station: $2,647.86. 
Roll call: Fowler, yes; Casto, absent; Hawkins, yes; Hyrman, yes; Fortino, yes 
Motion passed: 4 ayes, 0 nays 
 



Motion by Hyrman: supported by Fowler, to reappoint Rocky Fowler as elected official, Lee 
Purdy as citizen representative and Diane Hyrman as alternate to the Genesee County Metropolitan 
Alliance. 
Motion passed: 4 ayes, 0 nays 
 
Motion by Hyrman: supported by Fowler, to reappoint Julie Smarney to the Gaines Township 
Planning Commission for a 3-year term expiring December 1, 2026. 
Motion passed: 4 ayes, 0 nays 
 
Motion by Hyrman: supported by Fowler, to reappoint William Harris to the Gaines Township 
Planning Commission for a 3-year term expiring December 1, 2026. 
Motion passed: 4 ayes, 0 nays 
 
Motion by Hyrman: supported by Fowler, to reappoint Donald Sinkler to the Gaines Township 
Zoning Board of Appeals for a 3-year term expiring December 1, 2026. 
Motion passed: 4 ayes, 0 nays 
 
Motion by Hyrman: supported by Fowler, to adopt the Gaines Township Assessor’s Office 
Accessibility Policy as presented. 
Motion passed: 4 ayes, 0 nays 
 
Motion by Fowler: supported by Hyrman, to accept the bid proposal from Stine Turf & Snow for 
the 2023 – 2024 winter season on a per service basis. 
Roll call: Casto, absent; Fowler, yes; Hyrman, yes; Hawkins, yes; Fortino, yes 
Motion passed: 4 ayes, 0 nays 
 
Motion by Hyrman: supported by Fowler, to adopt Gaines Township Resolution 2023 – 12 
Poverty Exemption Guidelines as presented. 
Motion passed: 4 ayes, 0 nays 
 
Motion by Hyrman: supported by Fowler, to approve the list of CDBG projects presented by 
audience and Board members. 
Roll call: Fowler, yes; Hawkins, yes; Casto, absent; Hyrman, yes; Fortino, yes 
Motion passed: 4 ayes, 0 nays 
 
Motion by Hyrman: supported by Hawkins, to adjourn meeting at 7:59 p.m. 
Motion passed: 4 ayes, 0 nays 
 
Respectfully submitted, 
 
 
Karen Hawkins 
Clerk 
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