Gaines Township

Board of Trustees Meeting Minutes
March 6, 2024

Members Present: Paul Fortino, Karen Hawkins, Diane Hyrman, Leslie Casto, Rocky Fowler
Absent: None
Also Present: Fire Chief Joe Hyrman, Attorney Chris Stritmatter

Meeting brought to order: @ 7:26 p.m.

Motion by Fowler: supported by Hyrman, to approve minutes of the February 7, 2024 Regular Board of
Trustees meeting as presented.
Motion passed: 5 ayes, 0 nays

Motion by Hyrman: supported by Fowler, to approve minutes of the February 8 February 16 and
February 29, 2024 Budget Workshop meetings as presented.
Motion passed: 5 ayes, 0 nays

Public comment: Five individuals were heard.
Building Report: 4 building permits issued in February.
Attorney Report: Reported on open code enforcement issue.
Board of Appeals: Next regular meeting April 10, 2024 @ 7:30 p.m.
Fire Board: February Fire Runs — 16
February Medical Runs — 20
Burn permits issued — 12
Motion by Fowler: supported by Casto, to allow assistant fire chief to attend the Midwest Fire Rescue
Expo on May 21-22, 2024 at a cost of $677.78.
Roll call: Hawkins, yes; Hyrman, yes; Fowler, yes; Casto, yes; Fortino, yes
Motion passed: 5 ayes, 0 nays
Planning Commission: Next regular meeting April 26, 2023 at 7:30 p.m.
Treasurer’s Report: Received and filed.
Motion by Fowler: supported by Casto, to pay bills as presented: General Checking: $76,694.79; Fire
Operating Checking: $9,446.70; Waste & Refuse Checking: $32,505.20; Water & Sewer Checking: Pump
Station: $2,774.21.

Roll call: Hyrman, yes; Casto, yes; Hawkins, yes; Fowler, yes; Fortino, yes
Motion passed: 5 ayes, 0 nays



Motion by Hyrman: supported by Fowler, to amend Gaines Township 2023-2024 budget as presented.
Roll call: Casto, yes; Fowler, yes; Hyrman, yes; Hawkins, yes; Fortino, yes
Motion passed: 5 ayes, 0 nays

Motion by Hyrman: supported by Casto, to accept Gaines Township Resolution 2024 — 02 General
Appropriations Act 2023 — 2024 (final 2023 — 2024 budget amendments) as presented.

Roll call: Fowler, yes; Casto, yes; Hawkins, yes; Hyrman, yes; Fortino, yes

Motion passed: 5 ayes, 0 nays

Motion by Hyrman: supported by Fowler, to approve Gaines Township 2024-2025 budget as presented.
Roll call: Fowler, yes; Hawkins, yes; Casto, yes; Hyrman, yes; Fortino, yes
Motion passed: 5 ayes, 0 nays

Motion by Hyrman: supported by Fowler, to approve Gaines Township Resolution 2024 — 03 General
Appropriations Act 2024 — 2025 as presented.

Roll call: Hawkins, yes; Hyrman, yes; Fowler, yes; Casto, yes; Fortino, yes

Motion passed: 5 ayes, 0 nays

Motion by Rocky: supported by Casto, to approve Gaines Township Resolution 2024 — 04 Buy and Sell
Land as presented.

Roll call: Fowler, yes; Casto, yes; Hawkins, yes; Hyrman, yes; Fortino, yes

Motion passed: 5 ayes, 0 nays

Motion by Hyrman: supported by Fowler, to approve Gaines Township Resolution 2024 — 05
Depository as presented.

Roll call: Casto, yes; Fowler, yes; Hyrman, yes; Hawkins, yes; Fortino, yes

Motion passed: 5 ayes, 0 nays

Motion by Hyrman: supported by Fowler, to approve Gaines Township Resolution 2024 — 06
Supervisor Records as presented.

Roll call: Fowler, yes; Hawkins, yes; Casto, yes; Hyrman, yes; Fortino, yes

Motion passed: 5 ayes, 0 nays

Motion by Hyrman: supported by Fowler, to approve Gaines Township 2024 — 2025 Wage Schedules
as presented.

Roll call: Hyrman, yes; Casto, yes; Hawkins, yes; Fowler, yes; Fortino, yes

Motion passed: 5 ayes, 0 nays

Motion by Fowler: supported by Casto, to approve Gaines Township 2024 — 2025 Meeting Schedule as
presented.
Motion passed: 5 ayes, 0 nays

Motion by Hyrman: supported by Fowler, to accept the curbside solid waste collection contract
extension agreement with Waste Management through March 31, 2029.

Roll call: Hawkins, yes; Hyrman, yes; Fowler, yes; Casto, yes; Fortino, yes

Motion passed: 5 ayes, 0 nays



Motion by Fowler: supported by Casto, to accept the resignation of the township clerk effective March
31, 2024.
Motion passed: 5 ayes, 0 nays

Motion by Hyrman: supported by Rocky, to accept letters of intent for the office of township clerk by
submission to the clerk’s or supervisor’s office by 5:00 p.m. March 21, 2024.

Motion passed: 5 ayes, 0 nays

Motion by Casto: supported by Hyrman, to adjourn meeting at 8:20 p.m.

Motion passed: 5 ayes, 0 nays

Respectfully submitted,

Karen Hawkins
Clerk
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