Gaines Township

Board of Trustees Meeting Minutes
January 8, 2025

Members Present: Daniel Jenkins, Matthew Anderton, Robert Henderson, Rocky Fowler,
William Harris

Absent: None

Also Present: Fire Chief Joe Hyrman, Attorney Chris Stritmatter

Meeting brought to order: @ 7:00 p.m.
Motion by Harris: supported by Fowler, to approve minutes of the December 4, 2024 Regular
Board of Trustees meeting as presented.
Motion passed: 5 ayes, 0 nays
Public comment: Three individuals offered comments.
Building Report: Two building permits issued in December.
Attorney Report: Nothing at this time.
Board of Appeals: Next regular meeting January 15, 2025 @ 7:30 p.m.
Fire Board: December Fire Runs — 11
December Medical Runs — 16
December Burn Permits — 9
Motion by Harris: supported by Fowler, to purchase turnout gear at a cost of $5,800.00 with a
50% reimbursement from DNR Grant.
Roll call: Harris, yes; Henderson, yes; Fowler, yes; Anderton, yes; Jenkins, yes;
Motion passed 5 ayes; 0 nays
Planning Commission: Next regular meeting February 26, 2025 at 7:30 p.m.

Treasurer’s Report: Received and filed.

Motion by Harris: supported by Fowler, to accept all reports as presented.
Motion passed: 5 ayes, 0 nays

Motion by Fowler: supported by Henderson, to pay bills as presented: General Checking:
$48,760.42; Fire Operating Checking: $9,998.20; Waste & Refuse Checking: $39,371.80; Water
& Sewer Checking: Pump Station: $2,887.25; Usage: $121,106.04.

Roll call: Henderson, yes; Fowler, yes; Harris, yes; Anderton, yes; Jenkins, yes

Motion passed: 5 ayes, 0 nays



Motion by Fowler: supported by Henderson, to approve Gaines Township Resolution 2025-01
Poverty Exemption Guidelines as presented.
Motion passed: 5 ayes, 0 nays

Motion by Fowler: supported by Henderson, to remove duplicate mosquito assessment from
10464 Grand Blanc Rd.

Roll call: Anderton, yes; Henderson, yes; Fowler, yes; Harris, yes; Jenkins, yes

Motion passed: 5 ayes, 0 nays

Motion by Harris: supported by Fowler, to set budget workshop date for Wednesday, January 22,
2025, at 7:00 p.m.
Motion passed: 5 ayes, 0 nays

Motion by Harris: supported by Fowler, to reappoint Leanne Parnell, Judy Tackett and James
Vliet to the Gaines Township Board of Review, along with Joseph Hyrman as alternate for a two-
year term ending December 31, 2026.

Motion passed: 5 ayes, 0 nays

Motion by Anderton: supported by Harris, to accept the proposal from Lexipol for the Gaines
Township Fire Department policy manual at a cost of $3,519.00.

Roll call: Harris, yes; Anderton, yes; Henderson, yes; Fowler, yes; Jenkins, yes

Motion passed: 5 ayes, 0 nays

Motion by Anderton: supported by Fowler, to purchase an 86” screen television with accessories
for training purposes at a cost not to exceed $1,746.00.

Roll call: Fowler, yes; Harris, yes; Anderton, yes; Henderson, yes; Jenkins, no

Motion passed: 4 ayes, 1 nay

Motion by Harris: supported by Henderson, to pay the deputy treasurer an hourly rate of $20 not
to exceed the 2024-25 budgeted amount of $13,000.00.

Roll call: Harris, yes; Henderson, yes; Fowler, yes; Anderton, no; Jenkins, yes

Motion passed: 4 ayes, 1 nay

Motion by Fowler: supported by Henderson, to pay the deputy clerk an hourly rate of $20 not to
exceed the 2024-25 budgeted amount of $13,000.00.

Roll call: Henderson, yes; Harris, yes; Fowler, yes; Anderton, yes; Jenkins, yes

Motion passed: 5 ayes, 0 nays

Motion by Fowler: supported by Harris, to adjourn meeting at 7:50 p.m.
Motion passed: 5 ayes, 0 nays

Respectfully submitted,

Matthew Anderton
Clerk
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