
Gaines T ownship 
Fireboard Meet ing Minutes 

January 6, 2025 
 
 
Present: Matthew Anderton, James Treadway, Lee Purdy, Tom Baker, Ronda Roach 
Absent: None 
Also present: Fire Chief Joe Hyrman 
 
Meeting brought to order: @ 7:00 p.m. 
 
Motion by Purdy: supported by Roach, to approve the minutes of the December 2, 2024 Fire Board 
meeting as presented. 
Motion passed: 5 ayes, 0 nays 
                                                       

  December Fire Runs – 11 
                         December Medical Runs – 16 
              Burn Permits – 9 
 
Motion by Purdy: supported by Roach, to recommend payment of bills as presented. 
Motion passed: 5 ayes, 0 nays 
 
Motion by Treadway: supported by Purdy, to recommend matching the DNR grant of $2,900.00 
to purchase turnout gear for the fire department. 
Motion passed: 5 ayes, 0 nays 
 
Motion by Purdy: supported by Treadway, to recommend the purchase of 86” screen TV including 
accessories not to exceed a total cost of $1,746.00 for training purposes. 
Motion passed: 4 ayes, 1 nay 
 
Motion by Purdy: supported by Roach to recommend the approval of the Fire Department Policy 
Manual according to the proposal from Lexipol for the cost of $3,519.00.  
Motion passed: 5 ayes, 0 nays 
 
Motion by Purdy: supported by Baker, to adjourn at 7:42 p.m. 
Motion passed: 5 ayes, 0 nays 
 

 
Next meeting scheduled for February 3, 2025 

 
Respectfully Submitted, 
 
 
Matthew Anderton 
Recording Secretary 
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